
Variation Instruction Sheet
Project Name: 

Project Number: 

Variation Number: 

Date: 

Description of Variation:

Reason for Variation:

Instruction Issued By:  Position:

Date of Instruction: 

Affected Site Location: 

Cost Implication:  Time Implication (days): 

Approved By:  Date: 

Remarks / Additional Notes:

Distribution: Client, Contractor, Project Manager, File
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