
Timeline and Milestones
Milestone Description Date Status

Project Kickoff Initial meeting and project launch 2024-07-01 Completed

Requirement Gathering Collect all project requirements 2024-07-10 In Progress

Design Phase Create wireframes and system architecture 2024-07-20 Pending

Development Implementation of main features 2024-08-15 Pending

Testing System testing and QA 2024-09-01 Pending

Project Launch Go live and deployment 2024-09-15 Pending
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