Product Loss Analysis

1. Introduction

This document provides an analysis of product loss within the company for the specified period. The goal is to identify the main causes, examine
trends, and recommend corrective actions to reduce future losses.

2. Loss Overview

| Month HTotal Units Produced“Units LostHLoss Percentage‘
[anuary |[10,000 [300 3% |
[February|[12,000 240 2% |

3. Causes of Product Loss

¢ Equipment Failure

¢ Human Error

o Material Defects

¢ Poor Storage Conditions

4. Losses by Department

1. Manufacturing - 60%
2. Quality Control - 20%
3. Packaging- 15%

4. Logistics - 5%

5. Recommendations
¢ Regular equipment maintenance
¢ Enhanced staff training

¢ Improved raw material inspection
¢ Better inventory management

6. Comments / Notes

Enter your comments:
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