Optional Testing Policy Implementation

Objective

The objective of this document is to outline the process and guidelines for implementing an optional testing policy within the organization.

Scope

This policy applies to all enployees nvolved in software development and quality assurance.

Policy Statement

Enployees may choose to perform additional non-mandatory tests as part of their project deliverables. Optional testing is encouraged to improve
software quality but is not required for release.

Implementation Steps
1. Commumicate the optional testing policy to all relevant teams.
2. Encourage sharing of best practices and lessons learned fiom optional tests.

3. Document optional tests in a separate section of the project repository.
4. Review feedback fromteams and update policy as needed.

Roles and Responsibilities
¢ Team Leads: Promote and support participation in optional testing.

¢ QA Engineers: Document results of optional tests and share findings.
¢ Developers: Collaborate and contribute to optional testing efforts.

Feedback

Provide your feedback on the policy:
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